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NORTH LANARKSHIRE COUNCIL

REGENERATION SERVICES DIVISION

MINUTES OF KV LEADER PROGRAMME
Held at Twechar Healthy Living Centre on 23/10/09
Present: 
Diane McGill

North Lanarkshire Council




Paul Kane 

North Lanarkshire Council





Gillian Wightman
North Lanarkshire Council

Ellen Archibald

North Lanarkshire Council

Mary Coulshed

East Dunbartonshire Council



Frances Tonner

East Dunbartonshire Council



Paul Carter

Croy Community Council/Kilsyth & Villages Forum
Ian Jarvis 

Friends of Kelvin Valley Park



Gillian Barrie

Central Scotland Forest Trust



Arthur Kellar

Scottish Natural Heritage





Lorna Ewan

Historic Scotland


Catherine Martin

Kilsyth Villages Forum

John Farrell

Forestry Commission


Lesley Williamson
NLC Childcare Partnership
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1 Welcome and Introduction


Diane McGill welcomed everyone to the third round scoring  



LAG meeting, and introduced the programme of events for the 


afternoon.

2 Round 3 Update

Promotion of Activities – There has been 2 funding surgeries, which were well advertised however no-one attended.  Separate phone calls were received from groups looking for individual appointments.

Report on Activities – Will be discussed later in the meeting, technical checks are completed.
3 Previous Approved Project Performance

All projects have been visited on initial approved.  Circulated paper highlights claims to date and project performance.  Formal monitoring visit to be arranged for the project that hasn’t claimed.  Spending profiles can only be highlighted if claims are received.  Formal report to be brought back to the LAG by written procedure.
CT
4 LEADER Programme Performance

The Scottish government has highlighted that a total of only £6000 has been spent through Kelvin Valley LEADER, and are concerned about underspends, spends have to be reported to the European Commission.
5 LEADER Applications and Scoring

LEAD027 CSFT Silver Birch Community Garden

£35,000 grant requested 37% of Project Costs

Outcome : Approved

LEAD028 Explore Lennoxtown & The Campsies


£5020 grant requested 50% of Project Costs

Outcome: Approved

LEAD029 NLC Antonine Wall

£30,000 grant requested 50% of Project Costs

Outcome: Approved

LEAD031 NLC Burngreen

£45,000 grant requested 32.5% of Project Costs

Outcome: Approved

LEAD032 Cumbernauld College Artist In Residence

£12,294 grant requested 50% of Project Costs

Outcome: Approved subject to assurance of community artist, promotion of the Kelvin Valley and agreement of a project brief to the LAG.
JO/CT
LEAD033 FKVP Walkers are Welcome

£5,450 grant requested 50% of Project Costs

Outcome: Approved

LEAD034 Waterways Trust Sense and Sensitivities

£35059 grant requested 50% of Project Costs

Outcome: Rejected, if able to come back in a future round application should be more streamlined, LAG have concerns on outputs and level of funding.  No evidence of past expenditure.

LEAD035 KSI Luggie Park

£10,960 grant requested 50% of Project Costs

Outcome: Approved subject to clarification on focus, drainage, promotion and benefits.
6 Scottish Natural Rural Network Event

Looking for potential dates and venues for SCVO event, LAG decided Colzium House and a date in May 2010.  Potential projects, Kirkintilloch Canal Festival, Kilsyth Festival and the Walkers are Welcome Conference.
7 SRDP & LEADER Update

LEADER projects in future round could be funded at a 90% intervention rate in response to the current economic climate.
8 AOCB


Further round towards the end of February, the LAG decided on a date of the 22nd of February for the next meeting venue to be confirmed.


